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Strategies

Allocate $1,210,600 of Title II funds for distribution to
counties based on the merit of their proposals as weighed

against criteria

Foster a climate of mutual learning & continuous improvement
by ESA and ADE participants at quarterly project review
meetings & via interactions between meetings

Establish and monitor goals and benchmarks for processes and

outcomes

Showcase ESA projects at ADE events
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Influential Factors @

Capacity of ESA

Level of ADE
involvement in project-
related activities

Knowledge of research
on PD characteristics

1

@ 9/11

Assumptions

County ESA visibility can be increased via means in addition to or
other than conferences and short-term workshops
ESA’s will raise LEA /school awareness of research on PD and

student achievement

LEA’s will be willing to partner with ESA’s on processes to support
their participants’ application of what’s learned during training
Intense ESA involvement with fewer participants leads to actual
application in the classroom of professional learning and to correlated
improvements in student learning

)
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Problem or Issue O

How to increase the capacity of ESAs and LEA’s and
schools to align professional development for educators
with research findings on professional development
(PD) that improves student learning

that relate to increased
student achievement

Cooperation of county
superintendent, LEA’s
& schools

Establishing baseline
data

State & County Needs

O,

6
Desired Results O

State

* Compliance with Federal
Title IT requirements

= Accurate, timely,
meaningful data on
progress and outcomes of
funded projects

» Serve educators statewide

County

Ability to address PD needs
based on localized
data/needs

Visibility as source of high
quality PD & capacity
building

Resources

To be seen as a valued
partner by ADE

(See attached SMART goals)

ESA PD aligned with
research findings

Improved professional
learning

Improved student learning

Increased ESA and
LEA/school capacity

Satisfaction by ADE-ESA
participants with partnership




AZ-ESA PD Project SMART Goals & Benchmarks

Goals 2 & 3 and Benchmarks for Goals 2-4 revised September 2011

1. By 9/1/2011 100% of ESA’s Title Il PD projects are aligned with at least 6 of 8 PD research findings
Benchmarks
o By 8/1/09 determine percent of approved applications aligned with number of PD research findings
o By 8/1/10 determine percent of approved applications alighed with number of PD research findings
o By 8/1/11 determine percent of approved applications aligned with number of PD research findings

2. By 8/31/2012 — PROFESSIONAL LEARNING
o 100% (15) of ESAs compare end-of-project professional learning with baseline performance
o 87% (13) of ESAs meet at least one of their SMART result/outcome goals for professional learning
Benchmarks

At each of the following benchmarks, 80% of ESAs will report being satisfied with related ADE assistance

o by 11/30/11 ADE, when necessary, will have clarified its understanding of processes being used by ESAs
to measure professional learning

o by 2/26/12 ESAs that have not provided data on professional learning for their project participants will
submit results of at least one professional learning assessment

o by 3/15/12 ADE will involve ESAs in identifying the major impediments and boosts to effectively
assessing professional learning and comparing results to baseline performance

3. By 8/31/2012 — STUDENT LEARNING
a. 100% (15) of ESAs compare end-of-project student learning with baseline performance
b. 87% (13) of ESAs meet at least one of their SMART result/outcome goals for student learning
Benchmarks
At each of the following benchmarks, 80% of ESAs will report being satisfied with related ADE assistance
o by 11/30/11 ADE, when necessary, will have clarified its understanding of processes being used by ESAs
to measure student learning
o by 2/26/12 ESAs that have not provided data on student learning for their project participants will
submit results of at least one student learning assessment
o by 3/15/12 ADE will involve ESAs in identifying the major impediments and boosts to effectively
assessing student learning and comparing results to baseline performance

4. By 8/31/2012 — CAPACITY DEVELOPMENT

a. 100% of ESA’s provide evidence that their capacity has increased since June 2011
b. 100% of ESA’s provide evidence that they have helped at least one school or LEA increase its capacity since
June 2011
Benchmarks
At each of the following benchmarks, 80% of ESAs will report being satisfied with related ADE assistance
o by 11/30/11 ADE confer with two ESAs to clarify capacity goals
o by 12/15/11 ADE will solicit information from ESAs about one concrete action taken to address ESA
capacity goal and one action they’ve taken to support client school/LEA to address its capacity goal
o by 3/15/12 ADE will involve ESAs in identifying the major impediments and boosts to capacity building



